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Solo Success: Launching Your Own Practice 

 

Materials 

• Chart of PLF-covered attorneys by county in Oregon 
• The following materials and more can be found at the PLF’s website: 

https://www.osbplf.org.  
o Checklist for opening a law office: 

https://www.osbplf.org/assets/forms/pdfs//Checklist%20for%20Opening%20a%2
0Law%20Office.pdf 

o Law Business Plan Worksheet: 
https://www.osbplf.org/assets/forms/pdfs//Law%20Office%20Business%20Plan%
20Worksheet.docx  

o Office sharing guidelines:  
 https://www.osbplf.org/assets/forms/pdfs//Office%20Sharing%20Guidelines.pdf 

o Start-up budget: https://www.osbplf.org/assets/forms/pdfs//Start-
Up%20Budget.pdf 

o Monthly budget: 
https://www.osbplf.org/assets/forms/pdfs//Monthly%20Budget.pdf  
 

• PowerPoint Slides 
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PLF-Covered Lawyers by County 
September 2018 

 

County 
Population 
(2015) 

# of PLF 
Covered 
Attys 

Ratio 
(pop:atty) 

#<= age 
40 

% <= 
Age 40 

% >= 
Age 60 

# >= 
age60 

Baker  16,750 12 1396:1 4 33% 33% 4 
Benton   92,575 64 1446:1 10 16% 33% 21 
Clackamas   413,000 656 630:1 133 20% 34% 226 
Clatsop   38,820 34 1142:1 11 32% 26% 9 
Columbia   51,345 35 1467:1 9 26% 37% 13 
Coos   63,310 48 1319:1 7 15% 48% 23 
Crook   22,105 15 1474:1 3 20% 20% 3 
Curry   22,805 15 1520:1 1 7% 60% 9 
Deschutes   182,930 291 629:1 78 27% 25% 74 
Douglas   111,180 54 2059:1 18 33% 31% 17 
Gilliam   1,995 0 * * * * * 
Grant   7,415 5 1483:1 2 40% 20% 1 
Harney   7,360 2 3680:1 1 50% 0% 0 
Hood River   25,145 36 698:1 5 14% 28% 10 
Jackson   216,900 190 1142:1 34 18% 38% 73 
Jefferson   23,190 12 1933:1 4 33% 25% 3 
Josephine   85,650 43 1992:1 9 21% 47% 20 
Klamath   67,690 42 1612:1 8 19% 40% 17 
Lake   8,120 5 1624:1 1 20% 20% 1 
Lane   370,600 475 780:1 109 23% 37% 178 
Lincoln   47,960 57 841:1 5 9% 56% 32 
Linn   124,010 69 1797:1 13 19% 33% 23 
Malheur   31,845 28 1137:1 6 21% 32% 9 
Marion   339,200 462 734:1 146 32% 31% 141 
Morrow   11,890 0 * * * * * 
Multnomah   803,000 3,644 220:1 1,045 29% 27% 970 
Polk   81,000 33 2455:1 6 18% 30% 10 
Sherman   1,800 0 * * * * * 
Tillamook   26,175 19 1378:1 6 32% 53% 10 
Umatilla   80,500 45 1789:1 15 33% 42% 19 
Union   26,900 22 1223:1 8 36% 23% 5 
Wallowa   7,195 9 799:1 1 11% 33% 3 
Wasco   27,100 32 847:1 8 25% 44% 14 
Washington   595,860 617 966:1 164 27% 28% 175 
Wheeler   1,480 0 * * * * * 
Yamhill   106,300 83 1281:1 24 29% 25% 21 

 

Note:  Lawyer data from OSB records. County data from PSU certified population estimates for 2017. 
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Speakers:  Adina Matasaru, Jeffry Hinman, Jinoo Hwang

Moderator: Hong Dao

SOLO SUCCESS: 
LAUNCHING YOUR OWN 

PRACTICE

Planning & 
Setup 

• Why did you open your 
solo practice?

• How did you decide on: 
choice of entity, location, 
and practice area?

Technology & 
Office Systems

What hardware and 
software programs do 
you use to run your 
practice?
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Client 
Development

How do you to 

get new 

clients?

Payment

1. How do you determine your 
hourly rate or fee structure? 

2. How do you handle clients 
who don’t want to pay their 
fees/bills? 

Do you hire or contract out for 
support services?

Legal Support
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Firm Culture
Does your law office 

have a “firm culture?”

Financial Operation

1. What are some expenses 
and costs of operating 
your own practice? 

2. How do you keep track 
of the financial health of 
your law office? 

Questions?
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PLF 
Resources

Checklist for 
Opening a 
Law Office

Business Plan 
Worksheet
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• Written materials:

– A Guide to Setting Up and Running Your Law Office

– Start-up budget

– Monthly budget

– Marketing plan outline

• Practice Management Assistance

• Oregon Attorney Assistance Program

PLF Website
https://osbplf.org

Thank you
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